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Present: 
 
Not Present: 
 
 

What's going well, what needs improvement? 
Funding and Grant updates 
LFPA grant we have used our allocation however, we have a plan.LFPA funding in October 
2025 will not include the bread. It will include meat, milk, eggs, pasta.  
Okun grant for boxes, other items as needed.  
The deadline for the Okun grant is the end of March. Erin will submit the paperwork for the grant 
Volunteer guidelines 
Erin will send the message for volunteers to Nancy. 
Nathan brought up the need to change locations during inclement weather.  
SOP for inclement weather. Alternative day for distributions? 
 


